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Area 
wide 
and 
Castle 

Parish of Our Lady of Eden - Towards dedication and 
renovation of war memorial  

Parish of Our Lady of Eden are a community group applying on behalf of 
the people of Carlisle to renovate and repair a war memorial at Our Lady's 
and St Joseph’s church. The group is a not for profit organisation. 

The War Memorial in the grounds of Our Lady's and St Joseph has been in 
place since early 1900s and commemorates the loss of life of local soldiers 
in WW1. The memorial has not had any repair or renovation work done on 
it since it was first erected circa 1920 and over time the elements have 
taken their toll with the colouring of the marble being significantly impacted. 
This funding would help rectify this situation and bring the memorial back 
to its former condition to honour and commemorate the men it represents. 
Funding is being requested towards the costs of the repair/renovation work 
from a specialist contractor, and towards a dedication ceremony for the 
local community and parish to come together once completed. 

Renovating the monument preserves it for the future, as well as makes it 
more presentable for the present. This benefits the local community and 
wider as it marks a place for people to come together, it links the past and 
the present and enables people to remember and respect the sacrifice of 
those who died in WW1. Some of these families still live in the area and 
the dedication event would hope to invite them along to commemorate 
them, alongside the local community and parish. It also provides a living, 
long term reminder on the devastating impact that conflict and war can 
have, and the importance of working together towards peace. This has a 
benefit to all in the local community. 

The memorial also provides a connection to one of the most important 
local and world wide events in our living memory. The impact of WW1 has 
global significance, and the part that local people played in it  is to be 
commemorated, and forms part of local educational opportunities. These 
'real life learning experiences are to be protected in order to support the 
outcome from the county council to ensure  "children and young people will 
receive the best education possible" (Cumbria Council Plan 2018 - 2022). 
The people coming to the memorial are sometimes older, who may not 
access other 'social activities, but they will come along to the memorial.

£3,750 £3,750 Breakdown of Project Costs  
(supported by estimates) 
Cumbria Memorials: To erect 
scaffolding and clean the 
memorial = £3,500 
Old Hall Café – buffet for 50 
people @ £5.25pp = £263 
Benson’s Catering – buffet for 
50 people = approx. £210-
£280 

Details of Match Funding  
(where necessary) 

No other applications being 
submitted.  The group will 
fund-raise for any shortfall in 
funding. 

Previous CCC Funding 

None  

Recommendation:  

To fund up to amount 
requested.

£3,000
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Area 
wide

Effective Communities Trust - Towards awareness raising 
training about ‘Mate Crime’ 
Effective Communities is a small voluntary run association based in 
Carlisle, whose aim is to work creatively and collaboratively with 
individuals and communities to provide learning, health and 
wellbeing and social activities to adults. Their work to date has 
included collecting audio reminiscence and organising visits and 
exchanges between local communities. 

Adults with learning disabilities are particularly vulnerable to the 
abuse of others. However, the group believe that a collective 
response of knowing, understanding and responding can help 
prevent this in our communities. This project intends to give voice to 
those who experience mate crime. The group has support from the 
specialist equalities police officer and other local organisations. The 
project is a great opportunity for adults with learning disabilities to 
take a lead in developing and delivering to groups in Carlisle.  
Mate crime involving adults with learning disabilities is often seen as 
an invisible crime, with invisible acts being carried out by invisible 
perpetrators on invisible victims in invisible circumstances. Funding 
will be used to develop a short awareness training session that will 
be developed and delivered to community groups, organisations and 
individuals by adults with learning disabilities, supported by a trained 
facilitator. The training will focus on why adults with learning 
disabilities are particularly vulnerable to mate crime and how 
everyone can be involved in preventing it. 

The primary benefit group is adults with learning disabilities, firstly by 
their involvement in shaping and delivering the awareness training 
(running the project with support, developing presentation skills and 
increasing their confidence) and secondly through the improved 
awareness of others of the issue; communities, organisations and 
individuals will be in a stronger position to spot potential mate crime 
and help to prevent it.  

Funding is sought to support a minimum of five training sessions, 
with approximately fifty participants.

£1420 £1020 Breakdown of Project Costs  
(supported by estimates) 
Session Preparation - £400 
(actual £840.00 based on 
CVS charge out rate of £42 
per hour at 20 hours time - 
£420 waived as voluntary 
time) 
Delivery -  £470 - including 
£420 (based on CVS charge 
out rate of £42 per hour at 10 
hours time to include support 
and delivery, copying, admin 
etc + £50 (Vol time and 
expense, at £5 p/h x 10) 
Venue hire - £100 - average 
cost 
Refreshments - £50 

Details of Match Funding  
(where necessary) 

£440 voluntary time 
contribution from support is 
being provided as part of 
development cost. 

Previous CCC Funding 

None  

Recommendation:  
To fund up to amount 
requested

£1,020
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Total 
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Cost

Amount 
Requested

Additional Information & 
Recommendation

Grant Panel 
Recommen
dation

Carlisle 
and Eden

Carlisle Sling - Towards new equipment 

Carlisle Sling Library are a community interest company (CIC) 
and give qualified advice and guidance on the safe use of and 
benefits of carrying their child.  They offer free advice, sling hire 
for newborns and social opportunities for new parents.  The 
group has recently extended into Penrith too, on a monthly basis, 
but now find that they don’t have enough slings for hiring out 
across the two districts as their contacts have increased.  
Consequently the group would like a funding contribution to 
enable them to purchase more slings. 

Quotes have been provided for many different types of sling.  
Prices can go up to £200 for more robust types for heavier 
infants and twins.  However, the group are looking for funding to 
purchase about 25 slings at an average price of £100 each.  The 
group are ideally looking for a good range of equipment from 
newborn to older infants.  

The service has proved to be very popular and with the 
increased need for sling hire the group needs these additional 
slings.  Based on current users the project estimates that 60% 
users are Carlisle and 40% are Penrith, so the grant could be 
considered by Eden and Carlisle Local Committees

£2500 £2500 Breakdown of Project Costs  
(supported by estimates) 

Costs for many different types of 
sling provided. Online supplier 
quotes have been provided. 
25 slings at approximately £100 
each = £2500. 

Details of Match Funding  
(where necessary) 

No other applications submitted 
to other funders.  

Previous CCC Funding 

£600 towards set up costs 
2017-18 

Recommendation:  
Eden LC to fund up to £1000 
and Carlisle LC to fund up to 
£1500 

£1,500



Area wide
Creative Wellbeing - Towards start up/moving costs 

Is a charitable non-profit organisation that provides inclusive 
creative activities as a means to enhance personal and 
community wellbeing. They work with statutory services and third 
sector organisations to provide access for individuals who can 
benefit from integrating within the community and develop their 
creative skills, local connections and capabilities. they attract a 
diverse community of individuals—often from marginalised and 
disadvantaged communities who have experienced social 
isolation  

Unfortunately their previous site was closed down over the 
Christmas and new year period, thus rendering them with 
nowhere to run their project at short notice. However, they are 
now in a position to relaunch Creative Wellbeing with a start-up 
project. Consequently are asking for funding for one-off interim 
and essential project costs incurred. 

Funding requested will be used to secure a short term funding 
consultant to help secure further delivery and development 
funding, relaunch the website and online services, replace all 
existing marketing materials and resources that they no longer 
have, and source equipment to ensure that resources stay safe 
and accessible as a permanent and one-off solution for storage 
concerns. 

They have also requested funding for the rates quoted by 
Carlisle City Council for a new potential venue on Lowther street, 
although understand that there is a possibility of securing 100% 
rate relief through Carlisle City Council due to this being a hard-
to-let property. They are awaiting a firm response to enquiries 
from the city council regarding this potential rate relief and state 
that if they are granted full rate relief on the proposed building, 
this funding, if awarded would be used appropriately on 
alternative one-off costs related to occupancy of the building. 

£106,360 £21,360 Breakdown of Project Costs  
(supported by estimates) 

Business rates 12 months 
£5625.20  
Funding consultant and support 
10 days at £500/day £5000.00  
Website development and 
marketing relaunch £5000.00  
Reprinting physical marketing 
materials and signage £1500.00  
Insurance £195.00  
Window Vinyl £200.00  
Transport Equipment £350  
Storage equipment £1000  
Solicitors fees £520  
Buildings insurance £470  
One off events during period 
Carlisle unity festival £750  
Cumbria Pride £750  
Prices supplied to 1/2/19/ 
Excluding VAT charges Venue 
@The Lanes - Large Hard-To-
Let Property -Non-rental 
agreement value. £85000 

Previous CCC Funding 

2017-18 £1964 for themed 
activities 
2013 £500 for materials 
2014 £2000 for workshops 

Recommendation:  
To fund up to amount requested 

£1,500 
subject to 
matched 
funding



Carlisle 
wide 

Rising Stars - Towards a new city centre sensory 
room. 
Rising Stars is working with Mencap and Carlisle Library 
to make Carlisle Library more Autism Friendly.  40% of 
people with autism do not attend libraries but 90% would if 
autism friendly changes were made.  This partnership 
project aims to do this by:  
Improving Resources;  
- Provide more sensory items (the Tovertafel in the 

library is one example). 
- Develop a sensory room (which will be the only one of 

its kind in the city Centre) to provide children, families 
& adults a safe space to experience different sensory 
experiences and if needed a calming safe spot.   

- Provide more information resources. 
- Effective signposting & mapping within the library 

(pictorial & written). Develop a library map and 
improve signage. 

- Accessibility area(s) and times; with twilight quiet 
sessions with appropriate low level lighting to 
specifically encourage people with Autism to access 
the library , have ear defenders available, quiet areas 
– following National Autistic Society Guidelines. 

Activities for children & families;  
- These can be supported sessions allowing families to 

access the specialist resources available, or more 
specialised sessions such as Lego therapy and Story 
Massage.  

Training;  
- Staff awareness: online training programmes  to give 

an 
       introduction to autism for staff and increase greater  
      understanding and awareness. This will include 
informal  discussions with the Local Committee Autism   
      champions and other people with real life experiences 
of autism.  
- More specialised training allowing further 

opportunities for autism families to access the library 
service eg story massage, lego therapy.  

- Mentoring training for library staff allowing autistic 
adults entry into the workplace to gain workplace 
skills.  

Funding can be allocated to the sensory room equipment, 
activities and staff training elements 

£10,742 £10,742 Breakdown of Project Costs  
(supported by estimates) -  

Sensory Room Development:   
Estimated costs County Council 
Property team: removal of the existing 
cupboards, new ceiling, lighting, 
flooring, some surface mounted 
sockets and decoration £3,000 - 
£4,000  
(This work to be commissioned 
through Capital team who use 
consultants to design, procure and 
manage the work. Consultant will also 
apply a fee which could be in the order 
of £1-2k.  
Total = £4,000 - £6,000  

Training  
Story Massage 1 day course £149  
LEGO therapy 1 day course £245  
Total = £394 
  
Overall project total = £8,742 - 
£10,742 

Details of Match Funding  
(where necessary) 

Previous CCC Funding 
2018 - £4000 towards playschemes 

Recommendation: to fund the 
sensory room equipment and training 
elements of project up to  £4742.35

£4,742




